
CULTURE OF CARE
N E W S L E T T E R

REACHING THE SUMMIT - TOGETHER
BY BOB SPEELMAN TABLE OF

CONTENTS

Click the icons to learn more

Fall is such a beautiful time of year. The crisp morning air, 
the colors of the leaves, and the reminder of the rhythms 
and season to come.

There is similar excitement building here at Foundations. In 
this third edition of our newsletter, you’ll hear a lot about 
our first ever STNA Summit and the stories that followed our 
STNA’s back to their home facilities. You’ll also meet some 
incredible team members who are going above and beyond 
to cultivate a Culture of Care in our Foundations Health 
family.

We hope you enjoy these stories as much as we do.

Thank you for reading!

Foundations Health 
First STNA Summit a 

Huge Success

Healing Through 
Music

Fall 2019

Foundations Health Solutions first ever STNA Summit at Capri Gardens in Lewis Center, Ohio

https://www.facebook.com/foundationshealthsolutions/
https://foundationshealth.net


We just concluded our First Annual STNA Summit. This two-day event in Columbus brought 
together 60 STNA's from across the state, representing almost every single one of our facilities. 
The sole purpose of this event was to give advice, insight, and suggestions to help us become an 
even better healthcare company and to grow our Culture of Care. Brian Colleran, Foundations 
Health Solutions founder, stopped by at the conclusion of the summit to thank and encourage 
the STNA's.
 
Company leadership at the highest levels hosted discussion sessions with the STNA's. We 
gained valuable insight into things we could change or make better. The participation by the 
STNA's in the discussions was terrific, and the STNA's were so appreciative that leadership took 
the time to listen and act.  

Now don't get me wrong, the event wasn't just discussions. We also had a lot of fun together. In 
between sessions, we played games and the evening of the first day we had dinner, bowling, 
played games and enjoyed each other's company.

Most companies don't see their employees beyond the position they hold. They don't know the 
potential and talent inside their own organization. I think everyone who attended this 
event began to realize we really are a family. They began to feel our love and devotion 
for those that have given themselves to help us succeed as a healthcare company. Our 
Culture of Care is starting to take hold. It's not just a nice slogan.

A CULTURAL REVOLUTION

STNA’s share during one of the workshops at our first STNA Summit

BY BOB SPEELMAN



REVOLUTION CONT.
The walls between department heads and front-line staff, between 
corporate and facility staff, are beginning to crumble. We all have 
different roles, but we are all called to serve one another and 
ultimately serve our residents.

The fire has been lit! The STNA's were challenged to go back to their 
facilities and be a "Cultural Catalyst." They are to go back to their 
facilities, meet with administrators, and team up to fan the flame of 
this cultural revolution in healthcare.
 
Corporate leadership was challenged, as well. How can we better 
serve our employees? They are the ones taking care of our residents. 
The organizational chart is beginning to flatten. We are all beginning 
to realize just how much we need each other, how much we have in 
common. Our Culture of Care is our unifying force.

"When I leave work each day and am driving home, I ask myself, did I 
do my very best today. If the answer is no, I turn around and go back 
and make it right."

Mary Francis, STNA
McNaughten Pointe

I can't wait to share with you the stories of success at each facility in the days ahead. Stay tuned, our 
Culture of Care is contagious!

Team building at
the Summit

Evening fun at the Summit

A powerful closing session of the Summit

A powerful closing session of the Summit



Hickory Creek of Athens had the pleasure of sending 5 STNAs to the Summit held by            
Foundations Health Solutions. Our STNAs were Trudy, Ginger, Tracie, Alana, and Jennifer, who 
have an amazing combined 100 years of service at Hickory Creek. We were so proud that these 
ladies were able to represent the “Culture of Care” we exude at our facility. It was also great for 
them to have the opportunity to connect with other STNAs throughout the company. After the 
Summit, I sat down with each of the STNAs to hear about their experience and discuss ideas 
they came up with during the Summit from listening to the other facilities’ processes. 

Although I did not attend the Summit, I felt as if I were there through the wonderful descriptions 
and stories I heard from my STNAs. They said the whole experience was excellent and they felt 
very welcomed. They said Bob and everyone else responsible for putting on the Summit went 
above and beyond to make them feel special and appreciated. They could feel the passion from 
everyone there, which made them so thankful to work for such a fantastic company that        
genuinely cares about the work they do. They could not say enough nice things about Bob and 
how his passion was evident with every word he spoke and how it was contagious! Hearing 
about the other facility experiences and struggles allowed them to have perspective and see 
that the entire company is a team who is all in this together! 

At Hickory Creek, the STNAs do a fantastic job at helping one another and not focusing 
on “assignments.” Because they are all willing to help each other, it allows them to work 
more efficiently. They said several STNAs at the Summit were surprised by this process 
as most break the work by assignments. 

RETURNING FROM THE SUMMIT

Bob Speelman, Chelsea Holsinger (administrator), Trudy, Ginger, and Alana (STNA’s)

BY CHELSEA HOLSINGER



RETURNING CONT.
As a result of the Summit, we decided to develop a survey for STNAs 
to complete after their orientation. It seemed prevalent that an issue 
most facilities face is retaining staff. It also seemed to be the case 
that turnover primarily occurs with new staff. Trudy, Ginger, and 
Tracie began working at Hickory Creek in the late 80s and early 90s. 
They stated they’ve noticed that other STNAs at the Summit have 
noticed as well, is that not all STNAs like to train new employees. As a 
result, new staff is not always getting an informative orientation. 
Alana said when she started back at Hickory Creek in 2013; her 
orientation experience was inferior. If an STNA is not trained       
properly, they could become overwhelmed very quickly, potentially 
leading to them giving up and quitting. Therefore, we decided to 
create a survey that STNAs will fill out, briefly describing and            
depicting their orientation experience. A key question we ask on the 
review is if they feel they were properly trained and prepared to be 
on their own. If the answer to this question is no, our HR Director will 
be prompted to reach out to this employee. We thought this would 
be a great way to allow employees to feel comfortable confiding in 
our team and give them the opportunity to request more help with-
out actually having to ask. 

A lot of times, people are scared to ask for more help, but this takes 
the pressure off them. This survey will also help us in determining which staff is better suited for training. 
 
STNA’s work is not easy. It requires a special type of person who is empathetic, patient, understanding, 
and is truly passionate about the work they are doing. As Bob says, it is about the WHY. I am very lucky to 
have so many STNAs at Hickory Creek who exhibit these qualities and know exactly WHY they do this job; 
and, more importantly, why they LOVE this job. I know the STNA Summit has been an idea of the        
company’s for awhile. I want to say a huge thank you to everyone at Foundations Health Solutions who 
allowed this idea to come to fruition. It has been very beneficial and allowed our STNAs to feel a greater 
sense of unity and allowed their voices to be heard. I know they are beyond grateful for the opportunity 
and feel more connected to the company. The STNAs know best how to improve every aspect of the 
work they do because they are the ones doing it. I am so proud to be part of a company who not only 
preaches we represent a “Culture of Care” but practices a “Culture of Care” as well.

A workshop from Foundations
leaders at the Summit

Click to see a highlight video of our first STNA Summit

https://youtu.be/ESDarWpmqB4


BOB’S BLOG

THE SERVANT’S TOWEL
BY BECKY BAKER

Tawana, Dana, and Becky from
Pinnacle Pointe

Bob came to Pinnacle Pointe on two occasions to work alongside 
one of our STNA's each time. The first time it was Dana Gilmore. 
She is our Lead Aide and Preceptor. She has been part of our 
family for a little over three years now and works tirelessly on 
MSU, our ventilator unit. She has the calmest demeanor of 
anyone you will meet but gets more done in a day than someone 
working in a fury. She takes our younger and newer STNA's 
under her wing and as she says "we have to mold them and 
shape them because someday us older ones are going to step 
back and not be able to do this anymore and they need to know 
how we do it." 

The second visit from Bob was just a few months ago and he 
worked alongside an old friend of his, Tawana James. Tawana 
tells the story of how Bob, who was filling in at Pinnacle when the 
facility was between administrators, was sitting at his desk, and 
she had just suffered the sudden passing of multiple loved ones. 
She could not get in contact with HR and needed a paper to fill 
out for bereavement time. She went into his office, he stopped 
looking at his computer, got up from the desk, and walked into 
HR to get her the paper that she needed. She emphasized that 
when he stopped looking at the computer, "he looked at me". 
Tawana has been through a lot in her lifetime. She says this was 
the first time someone in Bob's position stopped what they were 
doing, looked at her, listened, and helped. This story is as tragic 
as it is beautiful. This was the first time she had felt an               
administrator saw her. Until the STNA Summit, I imagine many of 
our STNA's felt the very same way as Tawana that day. Bob and 
many of the Foundations Health team, stepped away from their 
computers, looked our STNA's in the eyes, and listened to them. 

Dana and Tawana's excitement was palpable when we were discussing what they took away from this incredible 
experience. I asked each of them to try and pick the most significant thing they took from it before discussing the 
experience as a whole. They both share that it was feeling valued and essential. They were so excited telling me 
about it. I had a difficult time taking notes. Before the Summit, Bob charged them with picking one of our Core 
Values that they felt spoke to them the most. Dana chose, "Don't find fault, find a remedy." She went on to explain 
that this work we do is 24 hours a day, 7 days a week. There are going to be days where we don't get done with 
our work because we chose to spend extra time with someone or just chose to spend time with each other. That 
they heard stories about units being against each other, nurses being against STNA's, day shift against night shift 
and this upset her. She said, "teamwork is what gets this done, and we can't find fault with what got done or didn't 
get done because we are 24 hours here and we work as a team to get it all done". Tawana chose the Core Value, 
"Do what is right, even when no one is watching." She explained that she chose this because what we do is "all 
about the residents; this is their home.  I am just a visitor in their home. So it doesn't matter, we do what is right 
for the residents". 



TOWEL CONT.
Dana and Tawana talked to me for an hour about this experience. They talked about how nice everyone was to 
them, how they finally were allowed input on the supplies that they touch every day, how incredible it was to have 
Brian Colleran come, how his passion for our Culture of Care spread to them, how they cried more in those 2 days 
than they ever had cried, and how Bob had such compassion in his heart that they could feel it. I had been          
excitedly waiting to hear what they learned, to implement these lessons and show them that we supported them 
by doing what was needed, here at Pinnacle Pointe. I sent them both a message the night before they left for the 
Summit. I wanted them to know that I was proud of them, supported them, and wanted them to make their voices 
heard and to speak up! Make change! When I excitedly asked them what we could do, they gave me the best 
answer I could have ever heard. "We are blessed, to be here with this team, we are blessed." Tawana and Dana 
didn't want to just come back to Pinnacle and make a difference with what they brought from the Summit. They 
told stories of their fellowship with other STNA's and the struggles they are having "our sisters are having," in 
other buildings. Staffing issues, not enough supplies, ineffective supplies, or not feeling heard or seen. All of the 
STNA's went to the Summit as individuals and learned that they are a community, a family, here to help and serve 
our residents but also to help and serve each other. 

I started working in construction when I was 16 years old. One day, at the age of 22, in the middle of summer 
when the temperature was well over 100 degrees. I was digging a ditch around the biggest house I had ever seen, 
to put in a drain pipe. The house had windows that spanned floor to ceiling and I could see in the home, which 
means that the family inside could see out. The family left a few times and returned, probably just errands. Each 
time I saw them, I would raise my head from digging and look their way, but they never looked at me. I remember 
thinking to myself that day that if I ever "made it," if I was ever the person on the inside of the house and not the 
person digging ditches, I would look the ditch digger in the eye, offer them a cold drink, and thank them for what 
they were doing for me. That I would always remember everyone deserves to be seen. My ego is still that of the 
ditch digger and I feel humbled every day by what I see. Bob handed out towels to all of the STNA's. The towels 
said, "Always make sure your servant's towel is bigger than your ego." Our STNA's felt seen, heard, respected, 
cherished and proud after the Summit. Tawana and Dana are presenting about the Summit at our all staff     
meeting next week. We are implementing new communication standards and discussing the product information 
they learned, but mostly, I want their passion for our Culture of Care, to spread like a wildfire. 

Our STNA’s recieving their Foundations towels at the STNA Summit in August



TO THE SUMMIT - TOGETHER
BY GRACE RAWLINS

Foundations leadership discussing
the Summit

One of my dearest friends in the world sent me the following quote:

"Sometimes when you're in a dark place,
You tend to think you have been buried;
What if you've been planted?"

That speaks to me. Does it speak to you?

However unfair or unfortunate, the nursing home industry can feel like a dark place. We have unrelenting news 
coverage about elder abuse, government officials continually calling for our "reform," more job openings than 
there seem to be employees for, unhappy customers, burnt out co-workers, and the list can go on. It will bury you 
if you let it.

But close your eyes with me, for just for a minute. Think of the beauty in what we do: those sick and hurting, 
sometimes unloved and unsheltered, often overlooked or ignored, come to our facilities, and are better for it 
because of what we do. We work with Nurses who pack an extra pair of clothes the day a big storm is coming 
because they're willing to stay and work if other staff gets snowed in. We work with STNA's who will sit with 
residents, as they lay dying when there is no family to; administrators who fight for wage increases; dietary staff 
who serve menus that could be found in restaurants. That list can go on and on.

I was recently invited to our company's first-ever STNA Summit. Talk about a beautiful thing in our industry! So 
many of our Colleagues had moving things to say, fantastic ideas, and real calls for improvement. I can tell you the 
corporate team members left there inspired and motivated to take advantage of all the great information that was 
shared.

Some of the things our company is working right now:
- Walk to Dine Program
- Communication board in POC for STNAs
- Increased quality of toiletry items

Some of the things our company is working toward:
- Improved orientation and mentoring processes
- Consistent staffing assignments
- Management skills training

This company intends to take full advantage of what we 
learned from our STNA Representatives at the Summit. 
We will continue to seek our Colleagues' input to make 
us better. Never let the negativity of our industry       
overwhelm you. You truly make a difference for our 
Residents and in this company!

Believe it: you've been planted.



BRINGING THE SUMMIT HOME
BY KAREN GINDER

Hickory Ridge STNA’s discussing ideas

Hickory Ridge Nursing & Rehabilitation Center is striving to create a 
Culture of Care for our wonderful residents and our loving staff. Our 
parent company Foundations Health Solutions, held their first annual 
STNA Summit last month in Columbus. Our very own STNA of the Year, 
Keith Larry Jr. attended and came home with a gleam in his eye and 
ideas in his head on how we can improve life at Hickory Ridge. I met with 
Keith the following Monday to hear all about it. As a former STNA myself, 
I loved the idea of the Summit and that our parent company took the 
time out of their  schedules to meet with the hearts of our facilities and 
hear them out. Keith and I decided to have our own STNA Summit at 
Hickory Ridge and give our STNA’s a chance to make positive change at 
our facility. 

Hickory Ridge held our first quarterly STNA Summit on 9/12/19. We 
gathered in a small setting where the department heads were mixed in 
throughout the group. We started with an ice breaker. Everyone told 
two truths and a lie about themselves and the next person in line had to guess what was the lie. We had many 
laughs and got to know each other a little better at the same time.  Next, we had drinks and snacks and had an 
honest, open discussion about different ways we can improve the atmosphere at Hickory Ridge for our staff and 
residents. It was so nice to hear not only the negative but things that are positive about our facility. We were able 
to work through some items regarding dietary, admissions, the delivery of hall trays and who is responsible for 
what. We also discussed a possible shower aide or aides and a small group has volunteered to redesign the STNA 
assignments with the DON. 

Keith and I met after the meeting and we both felt that it was beneficial not only to the STNA’s but for myself and 
the department heads. We agreed that we should hold this meeting quarterly so we can follow up on the previous 
meeting and see if we need to make any changes. We also talked about keeping it at 7 pm so we can encourage 
more STNA’s to attend from both shifts. Keith always refers to his co-workers as his family. We feel 
that this    meeting lets our family disagree, hug it out, and come together as one. We are family at 
Hickory Ridge and going forward this meeting will be called our “Family Meeting.” 

Hickory Ridge was so inspired by Foundations’ company wide Summit they held a “mini-Summit”
at their facility with their STNA’s 



INVESTING IN STNA’S
BY AUDRIANNA WITHEM

Audrianna with Lauren Limbacher,
administrator

My name is Audrianna, and I work at Country View of Sunbury. I 
started here as a brand new STNA in 2014. For the first time in 
my life, I questioned my confidence as an employee. I was 
extremely overwhelmed and uncertain if this was the right 
choice for me. Luckily, Country View offered me more training, 
and I began to flourish. There were times that I questioned and 
doubted myself, but I kept coming back. I kept coming back not 
only because I grew very fond of my residents, but because for 
the first time, I worked for a company that cares. 

Country View saw in me, what I couldn't yet see in myself. This 
company invested in me, and in return, I kept coming back and 
giving the residents the best care that I could. Hard work does 
not go unnoticed here. In my almost six years of being here, I 
became a lead STNA, restorative aide, Medical Records/ Central 
Supply, and now the STNA supervisor. I hope to be an advocate 
for all of the STNA's that work here. I know how challenging their 
jobs can be. 

In the past few years, one of the company's leaders,    Bob 
Speelman, chose to work alongside STNA's at different facilities 
within our company. I had the pleasure of being selected to work 
alongside Bob. Before Bob got to Country-View, I was nervous 
and thought I wasn't going to be able to get any work done with a 
corporate person following me around all day. When he arrived, 
he greeted us with a hug and a smile. As we worked throughout 
the day together, Bob asked me about my life, and why I chose to 
become and STNA. He also asked about our residents and was 
enthused to hear their stories. He has a warmth to him, which 
put me at ease. Bob is truly an amazing person, and I strive to be 
more like him.

After Bob worked with STNA's within the company, he invited us all to our very first STNA summit. The summit was 
at our newest facility in Lewis Center. When we arrived, I was stunned by how beautiful the facility is, and the 
accommodations made for us. We were greeted with smiles from different department heads, who were very 
grateful for the hard work the STNA's do each day. The summit was a time for us all to discuss how we can 
improve things within our company. We felt heard and appreciated. The summit was a refreshing reminder of why 
we are all in this line of work. I was genuinely motivated by my peers and all of their stories of love and compassion 
for our residents. To close the Summit, Bob said a prayer and began to wash the feet of some of our STNA's, just 
like Jesus did for his disciples at the last supper. This was a beautiful ending to our summit, and one I will never 
forget. 

The Culture of Care that our company possesses isn't something you can find just anywhere. 
Foundations Health, our parent company, has truly given each of their facilities the tools they 
need to be successful. If you're willing to put forth the effort, and you strive to do the right thing, 
you can go far in life. You can also do that while making a difference in someone else's life. 

I am forever grateful for the opportunities I have been given at Country View, and I will always call 
this home. 

Bob Speelman at the close of the Summit



HEALING THROUGH MUSIC
BY MICHAEL THOMAS

Emily at Heritage
of Hudson

Earlier this month, I was making my facility rounds and was up on the memory care 
unit at Heritage of Hudson. As I walked down the hall, I began to hear music coming 
from a resident’s room. When I approached the door, I was thrilled to see our very 
own activity assistant, Emily Cambell, personally playing her keyboard for one of our 
residents.  This particular resident is on hospice services, and Emily was comforting 
her with soft piano music. This type of special attention that Emily gives our residents 
is a true embodiment of our “Culture of Care.”  

Emily has brought her musical influence to all the residents at Heritage of Hudson. 
Emily studied music therapy in college and she enjoys incorporating music into many 
of the activities that she hosts in the facility. Emily has done sing-a-longs with the 
residents and saw such great participation that she formed a resident choir called 
the “Heritage Singers.” Each week Emily gets together about 12 to 20 residents and 
they practice singing songs, while Emily plays the piano. Like the conductor of an 
orchestra, Emily sings with the residents and has them making melodies together.  A 
few weeks ago the “Heritage Singers” had their first concert! Residents, families, and 
friends were in attendance and the event was a huge hit. The residents love the choir, and when they see Emily, 
they get excited and ask, “Are we singing today?” It has given many of the residents something special to look 
forward to each week. Look for the Heritage Singers in December for their holiday concert.

Emily’s musical reach does not just stop at the piano, which she has played for over 20 years. Emily also plays the 
guitar and bassoon. Emily and her musician friends are part of the “All Thumbs Bassoon Ensemble” which 
performed for the residents at Heritage of Hudson on September 21st. Emily is also a member of the Akron Pops 
Orchestra and there are plans to take the residents to their next performance in Akron.

Emily has been a great addition to the activity team at Heritage of Hudson. She has been with us for almost a year, 
and the residents and families just absolutely love her.

Here’s what one family member said about Emily:

The Heritage Singers



MEADOW GROVE’S OHCA HERO
BY MICHAEL HELCO

Ruth with Michael Helco,
administrator

“In addition to the educational background, Emily has a way with the 
residents and has high goals. One day she told the memory care 
residents that they were going to write poetry. I thought to myself, “I 
need to see this.” My goodness, she did it and had the residents    
rhyming words and making funny poetry in no time.  Laughter and fun 
were had by all. Because of what she does and who she is, the 
residents feel good about themselves and have fun too!” 

When we asked Emily what she likes most about her musical influence 
in the activity programming, she said she enjoys creating a “sense of 
community.” Regardless of how capable or independent any resident is, they can be together 
through music. Emily has created a community that shares a common love for music. This has 
brought them together as one and has been truly special to watch. This just shows how 
wonderful Emily truly is, and she is the perfect example of our “Culture of Care.” 

Thank you for all you do, Emily!

Emily playing piano for a resident

MUSIC CONT.

Ruth Shenk represents Meadow Grove as she wins the July OHCA “Hero of 
Long-term Care” Award.

Since March of 2017, Ruth has been an outstanding employee, friend, and 
provider for the Meadow Grove community! Ruth is everything that you 
could desire in an individual that provides for your families, residents, and 
team members. She goes above and beyond with an everlasting upbeat 
demeanor that is absolutely priceless for our residents! As the Ohio Health 
Care Association (OHCA) website references, there are currently over 
100,000 employees represented from the more than 1,000 facilities          
associated with OHCA. That means that out of 100,000 candidates for the 
award, OHCA selected Ruth for this recognition!

Ruth Shenk absolutely lives out the Culture of Care that Foundations Health 
and Meadow Grove pride ourselves on as we always strive for the highest 
quality of care. Ruth represents our housekeeping department with this 
award and sheds light on how wonderful they perform as a team by the 
example that Ruth sets each day.

As Ruth is recognized for this award, it shows us just how strongly she cares 
for our residents and allows us to reflect on how we can each bring         
positivity to our own workplaces on a daily basis. The smile that Ruth shows 
up to work with is mood changing and her work ethic and dedication to our 
residents is what truly sets her apart from the pack. Ruth represents our 
family well by living out our fourth Core Value on a daily basis: Our            
Residents do not live in our workplace; we work in their home.

Please take a moment to check out the newsletter published by OHCA to recognize Ruth as the Hero 
of Long-term Care in July – she truly deserves this recognition and we would all benefit from knowing 
someone like Ruth.



A HEALTH CARE HERO
BY STEPHEN MOULD

Sara Cairney

The state's largest organization representing long-term care facilities has honored a Pataskala, Ohio scheduler and 
supply manager as its October 2019 "Hero."

Sara Cairney, scheduler and central supply manager at Tuscany Gardens, Pataskala, Ohio, has been selected by 
the Ohio Health Care Association (OHCA) as its Hero for October 2019. OHCA honors one long-term care          
employee each month for their service to care and providers, the individuals they serve, and the community.
 
Cairney will be featured on the OHCA website (www.ohca.org) during the 
month of October, and she will be recognized at the Association's 2020 
Annual Convention in Columbus, Ohio.

Brian Duval, Licensed Nursing Home Administrator at Tuscany Gardens, 
says that Cairney is passionate about serving the facility's residents and the 
community.

"Sara is the hub the facility flows around," said Duval. "Her dedication to 
details of all her positions is admirable and awe-inspiring; she does it all well 
with a heart that tells her she's doing all these things for our residents. It's 
their home; we are their family."

Cairney began her career in long-term care as a state-tested nurse aide 
(STNA) in 2010, and began working 12 hour night shifts. Since then she took 
on the clinical scheduler position and most recently central supply and 
transportation. Other staff members agree that the jobs are a perfect fit; 
she has made Tuscany Gardens appealing to nursing students throughout 
central Ohio and ensures that all residents' needs are being met.

In addition to her duties, Cairney takes time for self-improvement and her family, earning her BS in Business and 
serving as a member of the C-TEC Healthcare Advisory Committee. She is involved with boosters for her kids' 
school activities and fundraisers in the community. 

"Sara was nominated for this award because we all wish we could do as much as she does in a single shift," said 
Duval. "She is an unsung hero . . . there are no displays of pride or vanity, no wasted time, and she does whatever 
it takes to meet the needs and wants of our guests and staff," he continued. "Sara Cairney is a hero for Tuscany 
Gardens today and tomorrow!"

Tuscany Gardens offers a culture based on a philosophical approach of honoring and respecting the wants and 
needs of individuals. The facility provides a home-like environment while providing skilled nursing, respite and 
hospice care including therapies, stroke and cardiac recovery, wound care and orthopedic rehab.

The Ohio Health Care Association is a non-profit association of more that 1000 skilled nursing facilities, assisted 
living communities, providers serving people with intellectual and developmental disabilities, and 
home care and hospice services representing nearly 90,000 individuals. OHCA is the largest 
long-term care association in the state, and the only chartered Ohio affiliate of the American 
Health Care Association, representing more than 12,000 long-term care facilities nationwide.  

Communications Director, OHCA



CULTIVATING A CULTURE
BY VAL SHEPHERD

Celebrating nursing home
week at Hearthstone

When Bob Speelman visited The Home at Hearthstone recently, he asked how we 
created our Culture of Care and wanted to know our secret. He said he felt the 
positive energy throughout the facility. The best explanation I can come up with is 
that in order to provide the best care for our residents, we not only need great 
individual employees, but we need to work well together as a whole.  

As you walk through our building, you will see residents and staff laughing together. 
Our staff is made up of a lot of hard workers who put their residents first. We realize 
the importance of creating a happy, secure environment for both residents and 
employees. We make sure we use our strengths to build each other up instead of 
tearing each other down. This article includes a few team member's descriptions of 
how they feel about Hearthstone. Hearing what they had to say gives you a sense of 
family and love for each other and our residents.

Woini Gebreab, director of nursing, said, "People always ask me why I love working at 
Hearthstone so much? My reply is The Home at Hearthstone is my home. Our team 
at Hearthstone is a big dysfunctional family, just like your family is, and every other family in the world. Our team at 
Hearthstone is made up of imperfect individuals. However, those imperfections don't necessarily mean our team 
cannot be happy, cannot be healthy, or cannot be successful. In fact, every team should have happiness, health, 
and success. Every day our team shows joy, peace, patience, kindness, and genuine love to not only each other, 
but also to our residents, families, and front line staff. We work great together and get the job done no matter 
what it takes."

Our Admissions Coordinator, Jessica Santiago said, "To the world, you may be one person, but to one person you 
may be the world. Often times, we are the world to our resident's because of many different situations. I love that I 
can be that for them. Even as the years go by there are residents that have touched my heart in a way that I will 
never forget. Sometimes all that people need is a little love and compassion, and every day I try to be a light in 
someone's life."

The Hearthstone team at an escape room



CULTIVATING CONT.

One of the reasons we have such a strong, cohesive administrative 
team is that we value team building and set aside time on a quarterly 
basis for our "Fundatory" team trips. So far this year we have played 
laser tag and bowled together, tried our wits at an escape room, and 
recently rode the Ferris wheel in downtown Cincinnati. Our laser tag 
adventure brought out the Competitive nature in everyone. Several 
of us were sore from running and squatting through multiple games, 
and I think we all were surprised at how much fun we had together. 

Planning for our next adventure revealed many phobias that several 
team members had and created a lot of fun and future opportunity 
for pranks.  We decided on an Escape room where we divided into 
two teams and worked together to solve the numerous puzzles in 
these rooms. A debriefing taught us a lot about our co-workers' 
personalities and provided a lot of insight into understanding each 
other and improving how we work together.  I thought our most 
recent trip to the Ferris wheel would be a calm, uneventful trip, but 
there is never a dull moment with this crowd. 

Several team members are afraid of heights, which resulted in the 
Ferris wheel having to be stopped to let one team member off. I'm 
quite sure there were bruises from the death grip she had on her 
fellow passengers.  

Every department head understands the worth of their employees and is excited to participate in         
appreciation activities. Some of these activities include giving all employees personalized cards from the 
administrative staff and taking turns passing a cart full of candy and cookies to staff a couple of times 
each month. We also have a committee who plans monthly appreciation events. During nursing home 
week, staff created a Motown concert with costumes and karaoke for the residents to enjoy. We were 
happy to make fools of ourselves as long as it provided entertainment for our residents to enjoy. We truly 
appreciate our wonderful staff and try very hard to show it.

We are also fortunate to work for a company that encourages staff appreciation and are able to provide 
lunch every Tuesday and Wednesday. This is greatly appreciated and enjoyed, especially since it is pre-
pared by our Last Tray Standing award winning manager, Annita Bryant. On many of these days, Annita 
fires up the grill and cooks chicken, ribs or burgers on our terrace.  Annita had these comments about 
her dietary staff at Hearthstone. "My team is like the show, The Madea Family. We are a big dysfunctional 
family with nothing but hard work, dedication, laughter, fun, and excitement. It's never a dull moment 
here. The heart of Hearthstone starts in the kitchen. You have to cook from the heart to feed the soul".  

Culture doesn't change overnight. It takes a cohesive team to lead a large and ever-changing group 
towards a common path. It takes consistency, patience, empathy, and most importantly, you have to 
recognize the value of each employee and appreciate the great effort and sacrifice they give to us each 
and every day. It takes making the Culture of Care a priority.  
 
 

At the Ferris Wheel
in Cincinnati



THE CORPORATE CORNER
BY JESSI DEAN

Aprile Diaz

We designed this section to introduce you to our team at the corporate office, who support and assist our facilities and 
vendors.  We understand that on a daily basis, you may speak to these team members, but you don’t get a chance to get 
to know them.  This is your chance to see whom you talk with and get a glimpse into who they are.

When you are not working, what would we find you doing?
I’m usually at home when not working. My house is the gathering place for my friends and family.  I have a big yard 
with a pool and deck, so I tend to get a lot of visitors in the summer. But if 
it’s Monday night, you’ll find me at the bowling alley!  

What is your favorite part of your job?
I work with amazing people. From the ladies in my office, to the staff that I 
speak with over the phone, I absolutely love the people I get to interact with. 
They make coming into work easy.

How long have you been with Foundations Health Solutions?
10 years

How would you describe the support you provide the facilities?
I try to be as helpful as possible. Always listening to make sure I solve the 
true problem and to ensure no further errors occur when it comes to 
payroll.  When I’m handling an unemployment claim, I try to ask as many 
questions as possible. I want to have all the facts/events correct and so that 
there are no surprises in a hearing.

Do you have a secret talent that no one knows about?
I like to loom knit baby blankets. We’ve had a baby boom in my family
recently and I enjoy making the hand made blankets for my family.

Where are you from?
I’ve lived in Lorain County all my life. I currently reside in a small town called Sheffield Township; it’s located 
between Lorain and Elyria. 

If you could travel anywhere in the world, where would you go?
I can’t choose one, so it would be between Rome, Barcelona, or London.

Which three individuals, living or dead, would you like to eat dinner with the most?
My late Mom, Bruno Mars and Duchess Meghan Markle (I’m a royal watcher).

What three items would you take to a deserted island?
My glasses/contacts (I literally can’t see without them), my Ipad, and a hammock.

How do you describe what you do for a living to your friends and family?
I tell people I process payroll and fight unemployment claims. They normally have a bunch of 
questions about the unemployment part of my job.


